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Standing Orders 

1.01. Standing Orders are to be understood by all members of the military cadets. 

1.02. On joining the Military Cadets, all Cadets, Instructors and Volunteers are be made 

aware of Standing Orders and must sign an acknowledgement that they must comply with 

Standing Orders as a condition of membership in the Military Cadets. 

1.03. Failure to comply with Standing Orders can result in disciplinary action being taken in 

accordance with the Military Cadets Discipline Code outlined in Chapter 3 of these Standing 

Orders. 

1.04. The Recruiting Officer is responsible for ensuring that all new members of the Military 

Cadets sign the acknowledgement of Standing Orders. 

1.05. The Adjutant is responsible for the maintenance of Standing Orders. 

1.06. All ranks are responsible for ensuring they are complied with by themselves and others. 

Charter 

1.07. All members of the Military Cadets are to memorise the Charter of the Military Cadets. 

The Charter is as follows: 

“The Charter of the Military Cadets is develop cadets to become leaders in society by 

promoting leadership, integrity, high ideals and the pursuit of excellence; and by 

inculcating a sense of duty, loyalty and service to the community” 

Core Values 

1.08. All members of the Military Cadets are to memorise the Core Values of the Military 

Cadets and be able to explain them in their own words. The Core Values are: 

Leadership. To take charge of the team and earn their respect and wilful followship, 

whilst achieving the team's objective.  

Integrity. To always do what is right, honest, and in the best interests of all concerned. 

Initiative. To do what needs to be done, and to find better solutions to problems, 

without being directed to do so. 

Courage. The physical courage to overcome fear of injury or discomfort. The moral 

courage to always do what is right regardless of the actions and views of others. 

  



Vision 

1.09. All members of the Military Cadets are to be able to explain the Vision of the Military 

Cadets. The Vision is as follows: 

“That all our cadets will go on to become successful leaders in our society in whatever 

career path they choose” 

The Military Ethos 

 

1.10. In accordance with our Charter, Core Values and Vision, the behaviour of a Military 

Cadet must therefore at all times flow from the strongest moral and ethical base. The Military 

Ethos, by which cadets must strive to live, embodies three guiding characteristics: loyalty, 

responsibility and commitment. Loyalty is to the country, to the Military Cadets, to superiors, 

to peers, and to subordinates, guided by what is morally right and in the best interests of all 

concerned. Responsibility should be sought and accepted by cadets for all tasks within their 

capabilities. Cadets must accept a commitment to the highest standards of performance; a 

commitment that puts their duty first and their own interests and comfort, last. 

 

1.11. Part of the military ethos, as embodied in the charter of the Military Cadets, involves a 

commitment to duty and honour. Duty is what ought to be done, bearing in mind the demands 

of loyalty, responsibility and commitment. Honour and honourable behaviour is founded on 

integrity and must conform to the highest moral standards. There is an absolute requirement 

for integrity in a military cadet. Integrity demands the exclusion of lying, cheating, 

dishonesty and evasion. It also demands that such behaviour not be tolerated in others. Any 

doubts about the integrity of a leader destroys the trust and respect of superiors, colleagues, 

and subordinates.  

 

1.12. Membership of the Military Cadets demands an understanding of, and commitment to 

the military ethos. In combination, the qualities detailed below constitute the ethos of the 

Military. The military ethic is founded on these qualities. They provide the foundations of 

effective leadership in the military tradition and represent those qualities that society expects 

of those who are, or aspire to be, Leaders. 

 

1.13. Integrity. Integrity, the uprightness of character and soundness of moral principles, the 

quality of absolute truthfulness and honesty; is an indispensable trait in a leader. Often in life 

the stakes are too high to place the well-being of others in the hands of a leader of 

questionable integrity. Unless leaders are honest they cannot be relied upon. The nation, our 

institutions and our society expect the highest standards of personal integrity from those who 

seek to lead. A Military Cadet with integrity: 

 

a. is honest and holds to sound ethical principles; 

 

b. does not lie, cheat or steal; 

 

c. is direct, open and straightforward; 

 

d. is consistent in approach to others; and 

 

e. acknowledges their own shortcomings. 

 



1.14. Loyalty and Teamwork. Loyalty is the quality of faithfulness to those you have a duty 

and responsibility towards. Your country, your unit, your superiors, subordinates and peers. 

Loyalty alone can do much to earn the confidence and respect of others. Your every action 

must reflect loyalty to the organisation you are part of. Loyalty is not given unquestioningly 

but must be earned through your own actions. In the Military the value of loyalty is 

indeterminable but leaders will not succeed if they fail to embrace the adjunct to loyalty; 

teamwork. Teamwork in the Military Cadets is founded upon the cherished Australian 

characteristic of mateship. It embodies equality, trust, tolerance, reliability and friendship. 

While there will always be feats of individual endeavour, it is the collective success of the 

team or unit, which determines success, especially in crisis situations. To display loyalty and 

teamwork a Military Cadet: 

 

a. is loyal to the group and conscious of group needs; 

 

b. counsels subordinates and demonstrates respect towards them and supports 

superiors; 

 

c. influences others to achieve outcomes reflecting credit upon the individual, the 

group and the Military Cadets; 

 

d. allocates credit to others where due; 

 

e. demonstrates humility – not arrogance; 

 

f. accepts allocated tasks without complaint; 

 

g. accepts justified criticism; and 

 

h. is fair in all dealings with others. 

 

1.15. Courage and Self Discipline. Courage, both moral and physical, is a mental quality 

that recognises the fear of criticism, risk or danger, but enables a leader to proceed in the face 

of it with calm and resolve. Inextricably linked with courage is self-discipline, for to be a 

credible leader you must always set the example for others. Unless a leader maintains self-

control others will not follow them. Courage is the key element in the control of fear. Self-

discipline extends that quality by allowing individuals to maintain composure under stress 

and steel oneself to do what is required regardless of personal inconvenience. Whether 

maintaining fitness or making a dangerous operational decision, a leader must have these 

abilities to be effective. Combined, they grow to shape who you are and what you can be 

capable of as a person and as a leader. You must be prepared in all circumstances to know 

and stand for what is right; even in the face of unpopularity. A cadet with courage and self-

discipline: 

 

a. maintains the highest personal and professional standards; 

  

b. demonstrates self control; 

 

c. positively represents superiors intent; 

 

d. maintains calmness, confidence and resolve; 

 

e. places mission accomplishment ahead of personal comfort or convenience; 



 

f. sets an example for others to emulate; 

 

g. is considerate of others; and 

 

h. places principle before self-interest. 

 

1.16. Commitment. A professional military exists to defend the Nation, its interests and its 

people. At the heart of the military ethos is a commitment to the fulfilment of this duty. This 

commitment embodies the selflessness and dedication to duty that are the hallmarks of a 

sound leader. In crisis environments, leaders must acknowledge and be prepared for the fact 

that mission accomplishment may ultimately may come at a high cost to themselves and their 

team. In the military, it must be beyond question, that leaders will remain committed to their 

obligation to be physically, morally and mentally capable of performing their duty at all 

times. They must strive to inculcate in subordinates the importance of the mission, maintain 

their own skills at the cutting edge of professional developments, and avoid providing for 

their own comfort and personal advantage at the expense of others. A committed cadet: 

 

a. is dedicated to the purpose of the military cadets; 

 

b. seeks to maintain a high degree of physical and mental fitness; 

 

c. maintains discipline, including self discipline; 

 

d. constantly seeks self improvement; 

 

e. places the team before themselves; 

 

f. is conscious of subordinates welfare; 

 

g. is honest regardless of disadvantage to themselves; and 

 

h. can control the aggression of themselves and their subordinates. 

 

1.17. Initiative. Initiative is seeing what needs to be done and doing it, especially in the 

absence of orders. Subordinates respect and follow a leader who meets new and unexpected 

situations with prompt and appropriate action. Closely allied with initiative is 

resourcefulness, the ability to deal ethically with a situation in the absence of normal means 

or methods. Inactivity or passive acceptance of a position, due to a lack of information or 

resources is ineffective leadership. In crisis situations, ineffective leadership can result in 

mission failure and cost lives. A cadet with initiative: 

 

a. seeks challenge; 

 

b. is innovative; 

 

c. sets priorities; 

 

d. looks for opportunities; 

 

e. improvises; 

 



f. tries out alternatives; 

 

g. anticipates superior‟s requirements; 

 

h. allows subordinates mistakes but corrects them; 

 

i. pursues all available facts, but does not unduly delay a timely decision to act; and 

 

j. delegates responsibility where appropriate. 

 

1.18. Responsibility. A clear understanding of where responsibilities lie and a constant 

endeavour to discharge these responsibilities are fundamental requirements of successful 

leadership. The responsible leader can be relied upon to carry out diligently, intelligently and 

with willing effort the intent of their superior. Although circumstances may dictate you 

delegate elements of your responsibility, at no stage do you relinquish accountability. The 

leader who has a sense of responsibility will continually attempt to achieve the highest 

standards of performance and put the common good ahead of their personal interests. 

Responsible leaders foster the will to win. The will to win combined with the right training 

and motivation; provides the conditions necessary for mission success. A responsible cadet: 

 

a. admits mistakes and accepts the blame; 

  

b. plans tasks and allocates time appropriately; 

 

c. seeks to improve own standards and mentors subordinates; 

 

d. maintains discipline; 

 

e. squashes rumours; 

 

f. represents subordinates and remains accountable for their actions; 

 

g. manages allocated resources appropriately; 

 

h. is constantly professional and sets an example; and 

 

i. is reliable. 

 

1.19. This military ethos represents the set of behavioural traits required of a cadet whilst 

serving in the Military Cadets, and as a leader in whatever profession they choose to pursue 

after cadets. The development and possession of such traits will allow a cadet to realise their 

potential, to uphold the honour of both the Military Cadets and their eventual chosen 

profession, and will be the foundation of their success as a leader. Only when the military 

ethos becomes a personal code which guides all aspects of behaviour, can any individual 

claim true membership of the Military Cadets. All cadets and staff in the Military Cadets are 

expected to embrace and display these qualities. Nothing more is expected. Nothing less will 

do. 

 

History of the Military Cadets 

1.20. All members of the Military Cadets are to be familiar with the history of the Military 

Cadets. The rasing of independent cadet units, separate from the Australian Defence Force 



Cadet Scheme, has occurred many times in the history of cadets in Australia. The idea of 

rasing the “Military Cadets” was first conceived in November 2011 out of a desire to have a 

more community focussed cadet unit with greater flexibility to conduct more diverse and 

challenging activities. The first formal gathering of staff for the Military Cadets occurred on 

16 December 2011 with the first cadets commencing parading on 02 March 2012. The 

official birthday of the Military Cadets is 16 December 2011. The first Officer Commanding 

was Major Daimien Patterson. The first cadet was Cadet Sergeant Andrew Brownscombe 

(Cadet Regimental No.1). 

Customs and Traditions  

1.21. The Military Cadets is not modelled specifically on any one military organisation, but 

instead borrows the best customs and traditions of various military organisations in the world. 

Due to the background of the founding instructors most customs of the Military Cadets 

originated from the Australian Army and more specifically, the Royal Military College  

Duntroon (RMC-D). 

1.22. Duntroon traditions: 

a. Cadet Ranks. The ranks of Colour Sergeant (COLSGT), Under Officer (UO) and 

Senior Under Officer (SUO) are unique to the Military Cadets amongst other 

cadet organisations. The idea has been borrowed from the ranks worn by staff 

cadets at Duntroon. 

 

b. Platoon names. In the Military Cadets our platoons are named after famous 

Australian battles. They include Kapyong, Kokoda, Gallipoli, Alamein, and Long 

Tan. This idea was borrowed from the Duntroon practice of naming companies 

after battles. 

 

c. Class Names. As cadets progress through their training with the military cadets 

they pass through III, II and I Class, much like occurs at Duntroon. This class 

structure allows Instructors to easily determine what stage of training a cadet is at. 

It also allows for more senior cadets, who have not necessarily been successful at 

getting promoted, to still be recognised for their experience. 

 

d. Screed Test. The “Screed Test” consists of questions about the “Screed Book” 

(annex B to this Chapter) and is design to promote espirit de corps. The Screed 

Book consists of information it is deemed essential that all members of the 

Military Cadets are able to recall without reference to notes. Recruits are required 

to pass the Screed Test prior to completing the Recruit Course and becoming a 

cadet. Instructors and Volunteers are required to complete the Screed Test within 

their first 3 month probation period before they can become a full member of the 

Military Cadets. The pass mark for the Screed Test is 90%. A copy of the test 

is included in the Screed Book, but when the test is administered, it is a closed 

book test. At Duntroon their Screed Test must be passed after the first seven 

weeks before a cadet may be authorised local leave. 

 



e. Oils. “Oils” are used as a quick and clearly recognisable way of passing 

important messages around the barracks. Oils are still used at Duntroon to this 

day, and have been adopted for the same purposes by the Military Cadets. To pass 

an Oil a cadet must stand at attention and the state in a loud clear voice 

“EXCUSE ME PLEASE LADIES AND GENTLEMEN…[pause]…[THE 

CONTENT OF THE MESSAGE]…[pause]…PLEASE!”. Upon hearing an Oil 

starting, all must stop what they are doing and listen in. The practice of Oils 

allows messages to get passed quickly without the need for a formal parade. The 

practice of saying “PLEASE” at the end, regardless of whether it makes sense or 

not, is to reinforce the important of good manners, and to let everybody know that 

the message is over. 

 

f. Admin Parade. Admin Parade is conducted once a week at Duntroon and is used 

as a means of passing important information and conducting inspections. At the 

Military Cadets, Admin Parade is done at the start of every Friday night Home 

Training session. The parade format is attached as Annex C. 

 

g. OCs and Drill Sergeants. At Duntroon each company has its own cadets with 

rank filling its hierarchy, but there is assigned a staff Officer Commanding and a 

Drill Sergeant. In the Military Cadets each platoon also has a cadet hierarchy (1 x 

UO as Pl Comd, 1 x SGT, 3 x CPL and 3 x LCPL) but also has assigned an adult 

Instructor as an OC and a Drill SGT. The OC will normally be a WO or Offr 

rank. The Drill SGT will be an NCO. The OC and Drill SGT are responsible for 

providing adult supervision and mentoring the cadet leadership to ensure the 

platoon is effective. 

  

h. Corps Families. At Duntroon they have Corps families. These are determined by 

cadet numbers and work in multiples of 100. For example, if a cadet is allocated 

the number 1565, then the more senior cadet with the number 1465 is considered 

to be their cadet „father‟ or „mother‟, and the next senior with the number 1365 is 

considered their „Grandfather‟ or „Grandmother‟ as so on. Senior members of a 

cadet family have a special role of offering advice and assistance to junior 

members of their family, giving them someone to go to outside of the chain of 

command for moral support. In the Military Cadets we use the same system. 

 

1.23. Other military traditions: 

a. Tabs. In barracks, III Class cadets wear a Red „tab‟ patch on their sleeve. II Class 

wear a Blue tab, and I Class wear a Gold tab. This idea was borrowed from a 

formerly used practice at the Australian Army‟s 1
st
 Recruit Training Battalion 

(1RTB). 

b. Beret parade. Only cadets who have successfully completed the Military Cadets 

Recruit Course are authorised to wear the Military Cadets beret and badge. On 

completion of the Recruit Course, new Cadets are presented their berets at a 

“Beret Parade”. This parade signifies that the new cadet has passed minimum 

standards required, and can now proudly call themself a “Military Cadet”. This 



practice has been borrowed a practice used in many of the world‟s Special Forces 

units. 

c. Exercise Names. It is a military custom to name Exercises after famous battles or 

Military figures, usually due to a relevant like been the exercise and the battle or 

figure. All exercises in the Military Cadets are also named as such. 

d. Attending Solider. When a dress inspection is conducted the inspecting officer 

will identify the best turned-out soldier as the “Attending Soldier”. The Attending 

Soldier is then usually given an award such as exemption from Guard duty. In the 

Military Cadets during Admin Parade each parade night an “Attending Soldier” 

will be selected by the senior inspecting officer. That cadet is then granted first in 

line for Canteen that night and may be awarded other privileges.  

Organisation 

1.24. All members of the Military Cadets are to be familiar with the structure of the Military 

Cadets. The organisation of the Military Cadets is broadly modelled on the structures used by 

the Royal Military College – Duntroon. 

a. Headquarters Military Cadets. The Headquarters consists of all key 

appointments. 

b. Platoons. All cadets and staff are allocated to a Platoon for administration and 

collective training purposes. With the exception of Recruit Platoon, Platoons are 

named after significant Australian military battles. The following platoons will be 

raised. 

1) Kapyong Platoon. The battle of Kapyong took place in the Korean War 

during the Chinese Fifth Phase Offensive. In this battle, which commenced 

on 23 April 1951 and ended on 24 April 1951, 3 RAR, under Lieutenant 

Colonel I.B. Ferguson, MC (later awarded DSO), distinguished themselves 

by their spirited defence against the advancing Chinese. For its stand and 

successful withdrawal 3 RAR was awarded the United States Distinguished 

Unit Citation (the equivalent of a unit VC). The Platoon colour is black. 

2) Gallipoli Platoon. The Gallipoli Peninsula in Turkey was the scene of 

landings by Australian, New Zealand and British forces on 25 April 1915. 

During this campaign the ANZAC tradition of Australian and New Zealand 

troops fighting together began. It was here that Major General Sir William 

Throsby Bridges, KCB, CMG, Commander of the 1st AIF and first 

Commandant of RMC, received wounds from which he subsequently died 

on board the hospital ship HMHS Gascon. The Platoon colour is light blue. 

3) Kokoda Platoon. The battle of Kokoda took place over the rugged Kokoda 

Trail during the period July - November 1942. The initial Japanese advance 

from Buna on the north coast of New Guinea, surprised the Australians who 

were forced to fight a difficult withdrawal over the Kokoda Trail to Imita 

Ridge (48 kilometres from Port Moresby). At this point, the Australians 

took the offensive and forced the resisting Japanese back over the Trail to 

Buna. The Platoon colour is green. 

4) Alamein Platoon. The battle of Alamein, 23 October to 4 November 1942, 

was the decisive battle in North Africa. The 8th Army commanded by 



General Montgomery defeated the Axis armies and ended any threat to 

British superiority in the Middle East. The Australian 9th Division under 

Major General Morshead played a major part in this battle, as part of the 8th 

Army. The Platoon colour is maroon. 

c. Classes. For individual training purposes cadets are also divided separately into 

III (3
rd

), II (2
nd

) and I (1
st
) Classes. 

1) III Class. III Class (pronounced Third Class) is the junior class and consists 

of all cadets yet to complete the Recruit, Navigation, Fieldcraft and Radio 

Communications Modules. III Class cadets wear a Red tab. 

2) II Class. II Class (pronounced Second Class) is the intermediate class and 

consists of all cadets who have completed their III Class, but are yet to 

complete the First Aid, Advanced Fieldcraft, Duke of Edinburgh and Junior 

Leaders Course modules. II Class cadets wear a Blue tab. 

3) I Class. I Class (pronounced First Class) is the senior class and consists of 

all cadets who have completed II Class. I Class cadets run the unit where 

ever possible and also give instruction. They are eligible for attendance on 

the Senior Leaders Course. I Class cadets who have not yet been promoted 

to Corporal will hold support staff positions such as Medical Assistants, 

Clerks, Q-Store Assistants, and other suitable appointments. Generally most 

I Class cadets will be NCOs in command, 2IC or Instructional 

appointments. I Class cadets wear a Gold tab. 

Duty Statements 

1.25. All appointment holders are to be familiar with their duty statement and ensure that all 

duties are executed to a high standard. Duty statements are enclosed at Annex D. 

Unit Activities 

1.26. Each year the following activities will occur as a minimum: 

a. Home Training. Every Friday night during public high school terms. 

b. Barracks Training. One weekend per school term. 

c. Field Training. One weekend per school term. 

d. Australia Day. Ceremonial support to Australia Day festivities. 

e. ANZAC Day. Ceremonial support to ANZAC Day commemoration activities. 

f. Annual Camp. One 9 day period during September/October school holidays. 

g. Remembrance Day. Ceremonial support to Remembrance Day commemoration 

activities. 

h. Unit Birthday Parade and Dining-In Night. Formal parade with band, followed 

by a Dining-In Night that evening. Annual awards granted. Parents/guardians and 

other supporters of the unit invited. 

  



Unit Routine 

1.27. Home Training. Home Training timings are as follows: 

Timings Activity 

1830-1900 Admin Parade 

1900-1935 Period 1 

1935-1940 Break 

1940-2015 Period 2 

2015-2030 Extra Training 

2015-2045 Canteen 

2045-2120 Period 3 

2120-2130 Final Parade 

2130 Dismissal 

  

1.28. Exercise Timings. Timings for exercises will be promulgated in separately with the 

exercise Operations Order (OPORD). 

Leave 

1.29. All cadets are required parade in accordance with the published Parade Card. Where 

they are unable to attend, they are required to notify the unit in advance by email to 

militarycadets@gmail.com, or by sms or phone call to the unit duty phone 0402 669 020. 

Failure to notify the unit of an inability to attend may result in disciplinary action under the 

Military Cadets Discipline Code. 

Eligibility to join 

1.30. Cadets. To join the Military Cadets as a “Cadet” the individual must meet the 

following criteria: 

a. Have normally commenced high school; 

b. Be no younger than 11 years and one day old; 

c. Be no older than 17 years old; 

d. Have no medical conditions or have a Doctor‟s Certificate stating they are 

medically suitable to participate in Military Cadets activities; and 

e. Have parental/guardian consent to participate in Military Cadets activities and to 

be subject to the Military Cadet Discipline Code. 

1.31. Instructors. To join the Military Cadets as an “Instructor” the individual must meet the 

following criteria: 

a. Have suitable military experience and personal character (at the discretion of the 

OC and committee); 

b. Be no younger than 18 years old; 

c. Have no medical conditions or have a Doctor‟s Certificate stating they are 

medically suitable to participate in Military Cadets activities;  

mailto:militarycadets@gmail.com


d. Consent to being subject to the Military Cadets Discipline Code; 

e. Hold a current and valid Child Protection „Blue Card‟; and 

f. Hold a first Aid qualification.   

1.32. Volunteers. To join the Military Cadets as a “Volunteer” the individual must meet the 

following criteria: 

a. Have suitable personal character (at the discretion of the OC and committee); 

b. Be no younger than 18 years old; 

c. Have no medical conditions or have a Doctor‟s Certificate stating they are 

medically suitable to participate in Military Cadets activities;  

d. Consent to being subject to the Military Cadets Discipline Code; 

e. Hold a current and valid Child Protection „Blue Card‟; and 

f. Hold a first Aid qualification.   

Rank on appointment  

1.33. Instructors. On joining the Military Cadets potential instructors will be interviewed by 

the Officer Commanding and CSM. The OC will make the final decision on what rank the 

new Instructor will hold within the Military Cadets. Confirmation of that rank and ongoing 

membership will be subject to the completion of a 3-month probation period, where that 

decision may be reviewed. The following experience criteria will normally be followed in the 

allocation of rank: 

a. Australian or British Commonwealth Regular Army. Same rank. 

b. Australian or British Commonwealth Regular Navy or Air Force. Same 

equivalent rank or one lower. 

c. Other cadet system Officer or Instructor. At the judgement of the OC with 

consideration of former rank held, civilian experience and personal character; and 

what is a fair rank positioning in respect to the existing Instructors. 

d. Foreign Non-British Commonwealth Military. Same equivalent rank or one 

lower.  

1.34. Volunteers. All volunteers hold the rank of “Volunteer”. They are not required to wear 

a uniform, but it is encouraged. Confirmation of ongoing membership will be subject to the 

completion of a 3-month probation period. 

1.35. Cadets.  

a. New cadets. New cadets with no experience will be appointed at the rank of 

“Recruit”. 

b. Cadets from other cadet systems. Cadet transfers from other cadet systems will 

be considered on merit. Military Cadets expects a higher standard than other 

cadet systems and as such it is not fair on existing cadets, or in the interests of the 



Military Cadets to allow cadets from other cadet systems to transfer at the same 

rank. Junior cadets can expect to restart at Recruit. Cadets with rank can expect to 

start at one or two ranks lower and to be tested on their skills, or restart at Recruit. 

Promotion 

 

1.36. Instructors. All Instructor rank in the Military Cadets is honorary in nature and 

authority over others is only given by their appointment, not their rank. Where the rank of an 

Instructor is inappropriate for the appointment they hold the Officer Commanding may 

promote that Instructor to a more appropriate rank. Excessive over-promotion of 

Instructors within the Military Cadets must however be avoided to ensure the ongoing 

credibility of the Military Cadets, and to maintain respect for the ranks of other instructors 

that were hard-earned in their professional military careers. Long serving Military Cadets 

Instructors may be promoted by the Officer Commanding as a means of reward and 

recognition, but the above outlined principles must still be observed. 

1.37. Volunteers. There is no promotion of rank for volunteers, however they may be 

awarded all other honours and awards given by the Military Cadets. 

1.38. Cadets. Promotion of cadets is as follows: 

a. Recruit (REC) to Cadet (CDT). On successful completion of the Recruit 

Course. 

b. CDT to Lance Corporal (LCPL). A CDT that has completion all I Class 

modules may be promoted to LCPL without completing the Junior Leaders 

Course if a suitable appointment for a LCPL exists. 

c. LCPL to Corporal (CPL). A LCPL who has successfully completed the Junior 

Leaders Course may be promoted to CPL if a suitable appointment for a CPL 

exists. 

d. CPL to Sergeant (SGT). A CPL who has successfully completed the Senior 

Leaders Course may be promoted to SGT if a suitable appointment for a SGT 

exists. 

e. Sergeant to Colour Sergeant (COLSGT) or Under Officer (UO). A SGT may 

be promoted to COLSGT or UO after a minimum of one year at the rank of SGT, 

if a suitable appointment for a COLSGT or UO exists. A COLSGT may be 

promoted to UO at any time if a suitable appointment for a UO exists 

f. UO to Senior Under Officer. A UO may be promoted to SUO after a minimum 

of one year at the rank of UO, if a suitable appointment for an SUO exists. 

1.39. Promotion Ceremonies. Whenever a promotion does occur, there is to be a promotion 

ceremony. This may be done as part of an existing parade, or at another gathering. The senior 

ranking Instructor present should normally be the promoting officer, and where possible the 

individual‟s family should be invited to be present and participate in the ceremony. 

Visitors  

1.40. Visitors are welcome at the unit provided their presence in the interests of the unit. All 

adult Volunteers and Instructors are also to be treated as Visitors until such time as they can 



present their valid Child Protection Blue Card. All Visitors are to be escorted by an adult staff 

member at all times.  

Annexes: 

A. Acknowledgement of Standing Orders Proforma 

B. The Screed Book 

C. Admin Parade Format 

D. Duty Statements 

 

  



ANNEX A TO 

MILITARY CADETS STANDING ORDERS 

CHAPTER 1 - GENERAL 

 

 

 

 

 

 

 

 

ACKNOWLEDGEMENT OF  

MILITARY CADETS STANDING ORDERS 

 

 

I, ___________________________________________________ (full name) acknowledge 

that as a condition of membership in the Military Cadets I must comply with Military Cadets 

Standing Orders, and that if I fail to, I may be subject to disciplinary action taken in 

accordance with Chapter 3 of Military Cadets Standing Orders, the Military Cadets 

Discipline Code. 

 

(sign here) 

 

x 

 

Date: ___ / ___ / ___ 
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MILITARY CADETS STANDING ORDERS 

CHAPTER 1 - GENERAL 
 

 

 

 

 

 

 

 

 
 

 

THE MILITARY CADETS 

 

SCREED BOOK 
 

Correct as At: 29 Feb 2012  

 

  



MILITARY CADETS SCREED BOOK (page 2 of 3) 

 

Our Charter  

 

The Charter of the Military Cadets is develop cadets to become leaders in society by 

promoting leadership, integrity, high ideals and the pursuit of excellence; and by inculcating 

a sense of duty, loyalty and service to the community. 

 

Our Core Values 

 

Leadership. To take charge of the team and earn their respect and wilful followship, 

whilst achieving the team's objective.  

 

Integrity. To always do what is right, honest, and in the best interests of all concerned. 

 

Initiative. To do what needs to be done, and to find better solutions to problems, 

without being directed to do so. 

 

Courage. The physical courage to overcome fear of injury or discomfort. The moral 

courage to always do what is right regardless of the actions and views of others. 

 

Our Vision 

 

“That all our cadets will go on to become successful leaders in our society in whatever 

career path they choose” 

 

Forms of address 

 

Superiors are addressed as follows: 

Cadet Recruits are to address cadets “CADET”  

Lance Corporal or Corporal (Cadet or Instructor) “CORPORAL” 

Sergeant (Cadet or Instructor) “SERGEANT” 

Colour Sergeant “COLOUR SERGEANT” 

Under Officer and Senior Under Officer “SIR” or “MAAM” 

Warrant Officers and Officers “SIR” or “MAAM” 

 

Subordinates are addressed as follows: 

Recruit “RECRUIT” 

Cadet “CADET” 

Lance Corporal or Corporal (Cadet or Instructor) “CORPORAL” 

Sergeant (Cadet or Instructor) “SERGEANT” 

Colour Sergeant “COLOUR SERGEANT” 

Warrant Officer Class 2 or 1 “SERGEANT MAJOR” 

Under Officer “UNDER OFFICER” 

Senior Under Officer “S.U.O” 

Second Lieutenant and Lieutenant “LIEUTENANT” 

Captain “CAPTAIN” 

Major “MAJOR” 
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Badges of Rank 

 

The Class System 

III Class. III Class (pronounced Third Class) is the junior class and consists of all 

cadets yet to complete the Recruit, Navigation, Fieldcraft and Radio Communications 

Modules. III Class cadets wear a Red tab. 

II Class. II Class (pronounced Second Class) is the intermediate class and consists of 

all cadets who have completed their III Class, but are yet to complete the First Aid, 

Advanced Fieldcraft, Duke of Edinburgh and Junior Leaders Course modules. II Class 

cadets wear a Blue tab. 

I Class. I Class (pronounced First Class) is the senior class and consists of all cadets 

who have completed II Class. I Class cadets run the unit where ever possible and also 

give instruction. They are eligible for attendance on the Senior Leaders Course. I Class 

cadets wear a Gold tab. 

Military Cadets Birthday 

The official birthday of the Military Cadets is 16 December 2011.  
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MILITARY CADETS 

“SCREED TEST” 

CADET NAME: ________________________   

 

Q1. What is your Cadet Number? ___________________         / 1 

 

Q2. What is our Charter? 

___________________________________________________________________________ 

___________________________________________________________________________ 

____________________________________________________________________         / 3 

 

Q3. List our Core Values, and describe what they mean in your own words? 

 

1/ ________________________________________________________________________ 

___________________________________________________________________________ 

2/ ________________________________________________________________________ 

___________________________________________________________________________ 

3/ ________________________________________________________________________ 

___________________________________________________________________________ 

4/ ________________________________________________________________________ 

______________________________________________________________________      / 8 

 

Q4. What is our Vision? 

___________________________________________________________________________ 

____________________________________________________________________         / 2 

 

Q5. How do we address our superiors? 

 

Cadet  

Lance Corporal or Corporal (Cadet or Instructor)  

Sergeant (Cadet or Instructor)  

Colour Sergeant  

Under Officer and Senior Under Officer  

Warrant Officers and Officers  

               / 5 
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Q6. What colour tabs does each class wear? 

 

III Class: _________  II Class: _________  I Class: _________  / 3 

 

Q7. Name these Badges of Rank (fill in the blank boxes)? 

 

              / 10 

Q8. What does this patch mean? 

____________________          / 1  

Q8. When is the Military Cadets Birthday? 

____________________          / 1 

  

TOTAL SCORE:   / 34   

[PASS MARK IS 31. Recruits are to retest until achieved] 

 



ANNEX C TO 

MILITARY CADETS STANDING ORDERS 

CHAPTER 1 - GENERAL 

 

ADMIN PARADE FORMAT 
 
Ser Time By whom Words of Command Action / Remarks 

1 1825 h DNCO “EXCUSE ME PLEASE LADIES AND GENTLEMEN … FIVES… 
PLEASE!” 

In a loud clear voice from a position where all inside and outside of 
building can hear. DNCO then raises furled ANF, but does not break 
it. 

2 1828 h DNCO “EXCUSE ME PLEASE LADIES AND GENTLEMEN … TWOS 
… PLEASE!” 

Cadets form-up to flank of parade ground under direction of NCOs. 
DNCO positions themself at the base of the flag pole ready to break 
the ANF on order from the CSM. 

3 1830 h CSM “1
ST

 MILITARY CADET UNIT… RIGHT… MARKER!” CSM is to be positioned at top centre of parade ground. 

4  CSM “1
ST

 MILITARY CADET UNIT… ON… PARADE!”  

5  CSM “1
ST

 MILITARY CADET UNIT… RIGHT… DRESS!”  

6  CSM “DUTY NCO … GO ON!”  

7  DNCO “STAND FAST!” DNCO breaks the flag, ties off the lanyard, marches one step back 
and salutes. 
All ranks not under command turn and salute the flag on the 
command “STAND FAST” and hold the salute. 

8  DNCO “CARRY ON!” All ranks not under command complete their salute and carry on. 
DNCO then marches directly to the CSM and takes post on his left 
hand side ready to call the roll. 

9  CSM “DNCO… CALL THE ROLL!”  

10  DNCO “EXCUSING RANKS…. (etc etc)”  

11  CSM “DUTY NCO … REPORT!”  

12  DNCO “SIR… POSTED STRENGTH ____, ON LEAVE ___, SICK ___, 
ABSENT WITHOUT LEAVE ____, ON PARADE ____, SIR!” 

 

13  CSM “1
ST

 MILITARY CADET UNIT … OPEN ORDER … MARCH!”  

14  CSM “THIS EVENING I WILL INSPECT THE ______ RANK…. 
SGT ________ WILL INSPECT THE ______ RANK…. 
AND CPL ______ WILL INSPECT THE ______ RANK!” 
“NCOs GO ON!” 

For the sake of expediency an Instructor is to be assigned to each 
rank. CSM should alter the rank inspected each week. 

  



15  CSM “THIS EVENING THE ATTENDING CADET IS…. CADET 
________! WELL DONE!” 
“DUTY NCO … TAKE NOTE!” 

The attending Cadet is granted first in line for canteen that 
evening. DNCO then places a star next to the Attending Cadet’s 
name in the roll book. 

16  CSM “TRAINING PROGRAM FOR TONIGHT IS AS FOLLOWS 
[LESSONS & ALLOCATED INSTRUCTORS READ]...” 

 

17  CSM “UNDER COMMAND OF YOUR NCOs … TO YOUR 
LESSONS … FALL … OUT!” 

 

 

 

 

  



ANNEX D TO 

MILITARY CADETS STANDING ORDERS 

CHAPTER 1 - GENERAL 

 

OFFICER COMMANDING (OC) 

1. The Officer Commanding (OC) appointment may only be held by an “Instructor”. 

  

2. The duties of the OC are as follows: 

  

a. Provide vision and leadership to the Military Cadets to ensure its ongoing 

success. 

  

b. Ensure the overall efficiency of all aspects of the Military Cadets. 

 

c. Select staff for key appointments based on their skills, ability and motivation to 

ensure they can perform the duties of their appointment in a sound manner, and 

provide them with ongoing leadership and guidance. 

 

d. Where necessary, hear any appeals made against decisions by subordinate 

authorities and make the final decision on the outcome.  

 

EXECUTIVE OFFICER (XO) 

 

1. The Executive Officer (XO) appointment may only be held by an “Instructor”. 

  

2. The duties of the XO are as follows: 

 

a. Advise and assist the OC and assume their duties in their absence. 

 

b. Ensure the sound administration of all aspects of the unit. 

 

OPERATIONS OFFICER (OPSO) 

 

1. The Operations Officer (OPSO) appointment may only be held by an “Instructor”. 

  

2. The duties of the OPSO are as follows:  

 

a. Ensure the sound planning of all collective training activities. 

  

b. Issue Warning Orders (WNGOs), Operations Orders (OPORDs) and Fragmentary 

Orders (FRAGOs) for the sound execution of activities. 

 

c. The OPSO may be assisted by an Assistant OPSO (AOPSO). The AOPSO is to 

assist the OPSO and assume their duties in their absence. The Assistant may be a 

“Volunteer”. 

 

TRAINING OFFICER (TRGO) 

 

3. The Training Officer (TRGO) appointment may only be held by an “Instructor”. 

  

4. The duties of the TRGO are as follows:  



 

a. Ensure the sound planning of all individual training within the activities planned 

by the OPSO. 

  

b. Manage the unit Training Management Plan (TMP). 

 

c. Ensure the sound allocation of lessons to instructors. 

 

d. Ensure the acquisition and provision of handbooks and training aids. 

 

e. Personally assess the delivery of instruction by instructors to ensure high 

standards are maintained. 

 

f. Task other Instructors and suitable senior cadets to assess the delivery of 

instruction by junior instructors to ensure high standards are maintained 

 

g. The TRGO may be assisted by an Assistant TRGO (ATRGO). The ATRGO is to 

assist the TRGO and assume their duties in their absence. The Assistant may be a 

“Volunteer”. 

 

ADJUTANT (ADJT) 

 

1. The Adjutant (ADJT) appointment may only be held by an “Instructor”. 

  

2. The duties of the ADJT are as follows: 

 

a. Ensure the sound administration of the unit. 

 

b. Ensure the sound handling of all mail. 

 

c. Draft and release correspondence.  

 

d. Keep the OC informed on all matters affecting the Military Cadets.  

 

e. Maintain a Personnel File on all members of the Military Cadets.  

 

f. Ensure the sound March-In and March-Out of all member of the Military Cadets.  

 

g. Maintain Standing Orders.  

 

h. Maintain the Military Cadets website and Social Media pages.  

 

i. Maintain the Roll Book.  

 

j. With the OC‟s authority, ensure the maintenance of dress and discipline standards 

within the instructor officer ranks. 

 

k. The ADJT may be assisted by an Assistant ADJT (AADJT), a Chief Clerk 

(CCLK) and Cadet Clerks (CLK). The AADJT is to assist the ADJT and assume 



their duties in their absence. The AADJT and CCLK positions may be held by an 

“Instructor” or a “Volunteer”. 

 

QUARTERMASTER (QM) 

 

1. The Quartermaster (QM) appointment may only be an “Instructor” or a “Volunteer”. 

  

2. The duties of the QM are as follows: 

 

a. Acquire unit equipment through purchase, loan or donation. 

  

b. Manage the provision of personal uniforms and equipment to members. 

  

c. Ensure safekeeping and good order of all unit equipment. 

 

d. Ensure the tidiness and sound administration of the Q-Store. 

 

e. Ensure that no unit assets are lent, sold or exchanged without permission or the 

OC or XO. 

 

f. Ensure the care, condition and safe custody of firearms under charge (when 

applicable). 

 

g. Arrange all transport required for unit activities. 

 

h. Arrange all accommodation for unit activities. 

 

i. Supervise the loading and unloading of all unit stores for unit activities. 

 

j. Arrange the repair or disposal of all unserviceable unit equipment. 

 

k. Manage the loan and recovery of all equipment as required, ensuring all loans are 

signed for.  

 

l. Conduct monthly 5 item spot-checks weekly and an annual 100% stocktake to 

ensure accountability of stores. 

 

m. Conduct a sensitive items check DAILY when the unit is parading. 

 

n. Advise the OC, XO and OPSO of any loses of resources, and any anticipated 

additional resources. 

 

o. The QM may be assisted by a Company Quartermaster Sergeant (CQMS). The 

CQMS is to assist the QM and assume their duties in their absence. The Assistant 

may be a “Volunteer”. 

 

COMPANY SERGEANT MAJOR (CSM) 

 

1. The Company Sergeant Major (CSM) appointment may only be held by an 

“Instructor”. 



  

2. The duties of the CSM are as follows: 

 

a. Ensure the maintenance of dress and discipline standards by all instructor NCO 

and WO ranks, and all cadets. 

 

b. The next senior NCO Instructor rank is to assume the duties of the CSM in their 

absence. 

 

RECRUITING OFFICER (RO) 

 

3. The Recruiting Officer (RO) appointment may only be an “Instructor”. 

  

4. The duties of the RO are as follows: 

 

a. Plan and conduct Recruiting activities in concert with the OPSO. 

  

b. Engage with the local media and high schools to promote the Military Cadets. 

  

c. Brief all new members and their parents on the requirements of the Military 

Cadets. 

 

d. Ensure the sound March-In of all new members in concert with the ADJT. 

 

e. The RO may be assisted by an Assitant RO (ARO)). The ARO is to assist the RO 

and assume their duties in their absence. The Assistant may be a “Volunteer”. 

 

 

CATERING OFFICER 

 

1. The Catering Officer (CATO) will usually be a “Volunteer”. 

  

2. The duties of the CATO are as follows: 

 

a. Report to the QM. 

  

b. Ensure the provision of Catering for all unit activities. 

 

c. Run the Kitchen during field activities. 

 

d. Run the Canteen during Home Training. 

 

e. Acquire and maintain catering equipment. 

 

f. Acquire and prepare foodstuffs for consumption. 

 

g. The CATO may be assisted by an Assistant CATO (ACATO). The ACATO is to 

assist the CATO and assume their duties in their absence. The Assistant may be a 

“Volunteer”. 

 



MEDICAL OFFICER 

 

1. The Medical Officer (MO) appointment may be an “Instructor” or “Volunteer”. 

  

2. The duties of the MO are as follows: 

 

a. Ensure own qualifications are current. 

 

b. Ensure all unit first-aid kits and their contents are maintained correctly. 

 

c. Ensure all medical documentation and files, including those used for 

activities/exercises, are correct and up to date. 

 

d. Conduct medical training. 

 

e. Run the Regimental Aid Post (RAP) on activities. 

 

f. Administer first aid when required. 

 

g. The MO may be assisted by Medics. Medics are to assist the MO and the senior 

Medic by qualification first, then rank second, is to assume their duties in their 

absence. A Medic may be an “Instructor” or “Volunteer”. 

 

PLATOON OFFICER COMMANDING (OC XX PL) 

1. A Platoon OC appointment may only be held by an “Instructor”. 

  

2. The duties of the Platoon OC are as follows: 

  

a. Provide adult supervision to the activities of the Platoon. 

  

b. Mentor the cadet Under Officer (UO) Platoon Commander (Pl Comd) and ensure 

they perform their duties effectively. 

 

c. Act as a package master for the conduct of training modules. 

 

d. Deliver instruction. 

 

e. Assess instructors.  

PLATOON DRILL SERGEANT (DRILL SGT) 

3. A Drill SGT appointment may only be held by an “Instructor”. 

  

4. The duties of the Platoon Drill SGT are as follows: 

  

a. Provide adult supervision to the activities of the Platoon. 

  

b. Assist the Platoon OC and assume their duties in their absence. 

  



c. Mentor the cadet NCOs in the platoon and ensure they perform their duties 

effectively. 

 

d. Act as a package master for the conduct of training modules. 

 

e. Deliver instruction. 

 

f. Assess instructors.  

 

DUTY NCO 

 

1. The Duty NCO (D/NCO) will normally be a cadet CPL. 

 

2. The duties of the D/NCO are as follows: 

 

a. Report to the CSM 10 minutes prior to the first parade timing for the day for 

tasks. 

  

b. Wear the Duty NCO arm band at all times when on duty. 

 

c. Ensure they have informed their 2IC that they are the D/NCO and that their 2IC 

must cover their normal duties. 

 

d. Raise the Australian National Flag (ANF) as part of Admin Parade. 

 

e. Lower the ANF as part of final parade and secure it with the ADJT. 

 

f. Conduct Extra Drill for defaulters during Canteen. 

 

g. Form and supervise work parties as directed. 

 

h. Ensure the unit is secured prior to departure at the end of the night. 

 

i. Perform all other tasks as directed by the CSM. 

 

PRESIDENT OF THE MILITARY CADETS INC COMMITTEE 

 

3. The President of the Military Cadets Inc Committee (PRES) will normally be the OC or 

the XO and can only be held by an “Instructor”. 

  

4. The duties of the PRES are as follows: 

 

a.  TBIL 

  

b. The PRES may be assisted by a Vice President (VPRES). The VPRES is to assist 

the PRES and assume their duties in their absence. 

 

  



SECRETARY OF THE MILITARY CADETS INC COMMITTEE 

 

1. The Secretary of the Military Cadets Inc Committee (SEC) will normally be the ADJT, 

but may be held by a “Volunteer” or an “Instructor”. 

  

2. The duties of the SEC are as follows: 

 

a.  TBIL 

 

c. The SEC may be assisted by an Assistant SEC (ASEC). The ASEC is to assist the 

SEC and assume their duties in their absence. The Assistant may be a 

“Volunteer”. 

 

TREASURER OF THE MILITARY CADETS INC COMMITTEE 

 

1. The Treasurer of the Military Cadets Inc Committee (TREAS) appointment may be 

held by a “Volunteer” or an “Instructor”. 

  

2. The duties of the TREAS are as follows: 

 

a.  TBIL 

 

b. The TREAS may be assisted by an Assistant TREAS (ATREAS). The ATREAS 

is to assist the TREAS and assume their duties in their absence. The Assistant 

may be a “Volunteer”. 

 

 


